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Achieve Success with Enterprise Consulting

RE-Think, RE-Energize, RE-Educate, and RE-Commit

Change is hard work! Remember when we said “Our approach is different”? Here's why—
we not only help define the changes with you, our experts will be able to move your workforce
to adapt to those changes!

We have developed our Adaptation® propriety methodology to support the change required to
make your Improvement Programs successful. Adaptation® has been proven to be successful in
anchoring change within global organizations. Not only do we initiate and support change from
within an organization, we leave behind a workforce that has a stake in sustaining change for
the long-term.

Adaptation®- Where Change Solutions Converge

Program
Management

Education

Organizational ,,, / & Training
Change ADAPTATION
WERERmER Leadership
Development
Workforce Communications
Support & Branding

We know what works—and just as important, what doesn’t. For example, we know:

e While support from the top is essential to success, it is insufficient to support successful change.

e While technical expertise is critical to implementation, the deployment ultimately depends on
the workforce taking up the banner.

e While outsiders can orchestrate a successful effort, your people must have a personal stake in it
to achieve the desired results.

e While there are similarities in large scale deployments, each situation is unique based on the
organization’s business objectives, structure and culture.

Our experience means your success. And your success is what we’re all about.



Who We Are

The Enterprise Consulting Group

Specializes in the design and implementation of solutions that provide a foundation for

improvements in leadership and control, operations, business process, organizational
effectiveness and performance.

What Does This Mean?

We help you design programs to drive profitability, minimize risk, control costs, leverage
automation and initiate successful change throughout your organization. Our approach is
unique because we not only help define the changes with you; we are experts in moving
your workforce to adapt to those changes quickly.

Why Is this Important?

Speed of change becomes a critical driver to realize value for your investment. The speed
of change is directly tied to your workforce’s ability to absorb the disruption of change,
maneuver through obstacles and successfully adapt to change in the work environment.

Now is the Time to . ..
RE-Think, RE-Energize, RE-Educate, and RE-Commit




How We Help

We ensure the success of your initiatives by managing the convergence of new ideas,
technology, workforce participation, learning and communications. From our field experience,
we have observed that managing these elements is critical for the success and sustainability
of all corporate initiatives.

We evaluate what's already in place to assess your business, understand current risks and identify
opportunities for improvement. \We measure your organization, operations and performance
using industry and functional benchmarks and prepare an actionable portfolio of improvement
opportunities.
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We help create and implement solutions to enhance internal controls, reduce costs, minimize
risk and leverage automation.

Our Services:
e Governance e Business Process Redesign e Operational Efficiency
— Structure and Organization — Standardization — Operational Diagnostic
— Leadership Development — Centralization Assessment
- Program Management - Globalization - Cost Management/Cost Reduction
Organization — Data Transparency — Cash Management
— Enterprise Communications « Organizational Models - Activity-Based Management
¢ Performance Management - Organizational Alignment e Adaptation®
— Continuous Improvement — Shared Services - Program Management
Programs — Outsourcing and In-sourcing - Education & Training
— Balanced Scorecard — Off-Shoring and Back-shoring — Leadership Development
— Decision Support & Analysis - Communications & Branding
- Incentives & Recognition — Workforce Support
Programs — Organizational Change
- Employee Engagement Management




Why We Are Unique

Our people are the key to the Enterprise Consulting Group’s record of success. They bring a
wide range of business experience and expertise to your situation, including:

Industry specific knowledge and experience at Fortune 500 and large organizations.
(i.e. professional and financial services, media and entertainment, publishing, consumer
products, insurance, health care, pharmaceutical, not-for-profit, government services)

Strategic experience that includes assistance with defining corporate strategy and aligning
that strategy with day-to-day management decisions and initiatives.

Expertise in Project Management, Human Resource Management and all Financial and
Cross-Functional areas (accounts receivable, accounts payable, billing, budget, chart of
accounts, consolidation, fixed assets, general ledger, intercompany, order to cash, plan to
report, procurement, project accounting, purchase to pay, time & expenses)

Successful international and domestic deployment of organizational and staff roles, business
model, business process, measurement/metric and technology change.

Orientation toward collaboration and communication to support active client team
participation for tasks and activities that are completed during the project.

Highly experienced consultants who have witnessed and resolved business problems that
were resurrected in most industries.

Our goal is to contribute to the overall success of your business and to build
trusting and strong working relationships in your organization.



Contact Information

The Enterprise Consulting Group, Ltd.
1041 State Highway 36, Suite 204
Atlantic Highlands, NJ 07716
732-708-0007

If you would like additional information,
please email Allyson Gilbert at
agilbert@enterpriseltd.com. Or visit our
web-site www.enterpriseltd.com

About Enterprise Consulting

Founded by Allyson Gilbert, CPA, in 1997,
Enterprise Consulting has expanded to become
leaders in providing solutions in Governance,
Performance Management, Business Process
Redesign, Organizational Models, Operational
Efficiency and Adaptation to Change. We are a
highly experienced, multidisciplinary team that
has helped clients across the country and around
the world.

Some of our clients include: AlG Investments,
BearingPoint LLC, Doris Duke Foundation,
EMI Recorded Music, GlaxoSmithKline, Grey
Global, Hayward Industries, KPMG LLC and
Pew Charitable Trust.

( ADAPTATION® is a trademark of
The Enterprise Consulting Group, Ltd.



